BYRON-BERGEN CENTRAL SCHOOL
Board of Education Meeting
Thursday, June 15, 2023
6:00 p.m. — Professional Development Room
GOVERNANCE TEAM NORMS

No surprises * We are prepared, on time, and on task *
We support each other to express cur thoughts in a cohesive environment *
We are objective and open minded * We always “check in”

Our MISSION at Byron-Bergen is to...
inspire, prepare, and support using the VALUES of compassion, humility, kindness, and
persistence with the VISION to change the world.

Page 1. Call to Order/Pledge of Allegiance
2. President's Report
3. Academic Focus — Top 10 Student Recognition
4, Student Council Report — Elementary and Jr./Sr. High
5. Principals’ Comments
6. Director of instructional Services Comments
7. Business Administrator Comments
8 Superintendent’s Comments and Agenda Review
9. Consent Agenda {unless Board member requests removal of any item)
a. Approval of Previous Minutes
1 May 18, 2023
2-6 May 25, 2023
b. Financial Matters
7-16 General Fund Bills
17-18 School Lunch Fund Bills
15-20 Federal Fund Bills
21-22 Capital Fund Bills
23 Expendable Trust Fund Bills
24-26 Trust & Agency Fund Bills
c. Personnel Matters

Resignations/Retirement/Termination:
Retirement — Technology Teacher — jay Wolcott (Eff. 10/1/23)}
Resignation — School District Clerk — Rebekah Ireland {Eff. 6/30/23)

Approvals:

27 Substitute Teacher (UPK-12) — Jay Wolcott (Eff. 10/1/23)

28 : 2023-2024 Fall Sport Coaches/Advisors

29 2023-2024 Elementary School Extracurricular Appointments

30 2023-2024 Elementary Grade Level Team Leaders
Tenure Appointments:

31 Clare Underwood

32 Kristie Holler

a3 Kelly Lovell

34 Ashley Hill

35 Jenna Voos

36-37 2023-2024 Summer Curriculum Writing Hours

38 School District Clerk — Emily Willard (Eff. 7/1/23)

2023-2024 Non-Affiliated Salary Increases




10.

e.

Miscellaneous Matters
None
CSE/CPSE Review

Board Reports/Comments

REPORTS: Instructional Services Report — Director of Instructional Services
Elementary & Jr./Sr. High Goals — Principals
Winter/Spring Athletic Report — Athletic Director
Maintenance Report — Director of Facilities
Public Hearing — 2023-2024 District-Wide School Safety Plan

11.

12.
39
40
41-48
49-63
13.
14,
15,
16,
DATES TO REMEMBER:

Old Business

111 Policy Committee Update

11.2 Facllities Committee Update ~ June 15, 2023 at 5:00 p.m.
11.3 Budget Committee Update — June 13, 2023 5:00 p.m.
11.4 Audit Committee Update — June 13, 2023 4:30 p.m.

115 SOAR Update

116 Positive Recognition

+ Designates Board will address issue at this meeting,

New Business

12.1
12.2

12.3
12.4

Approval of 2022-2023 Funding of Reserves

Approval of Board of Education Re-Organizational Meeting to be held on
July 13, 2023 at 4:00 p.m. in the Board of Education Conference Room
Approval of 2023-2024 Response to Intervention Plan

Approval of 2023-2024 Professional Learning Plan

Public Comment

Information/Announcements/Reports

Requests Requiring Board Consideration

Review of Next Meeting’s Agenda

06/13/23 — 4* Grade Band & Chorus Concert at 7:00 p.m. —Jr./Sr. High School Auditorium
06/15/23 — Clympics/ Fun in the Sun Day
06/15/23 - Board of Education Meeting at 6:00 p.m. — Professional Development Room

06/19/23 — Juneteenth — No School

06/23/23 — Class of 2023 Graduation at 6:30 p.m. — Roberts Wesleyan
06/23/23 — Last Day of School
07/04/23 — Independence Day — District Closed

07/13/23 — Re-Organizational meeting at 4:00 p.m. — BOE Conference Room
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Call to Order;

Members Present:

Members Absent:

Executive Session:

Return to Public
Session:

Adjournment:

BYRON-BERGEN CENTRAL SCHOOL
SPECIAL BOARD OF EDUCATION MEETING
Thursday, May 18, 2023
6:00 p.m. ~ Board of Education Conference Room

The meeting was called to order at 6:00 p.m. by D. List.
D. Liét, H. Ball, K. Carlson, J. Cook, T. Menzie, A. Phillips, J. VanValkenburg
None

It was moved by J. Cook and seconded by T. Menzie to enter

executive session at 6:01 p.m. to discuss the medical, financial, credit
or employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or
corporation. There will not be any new business transacted after
executive session.

The motion passed 7 Yes, O No.

It was moved by A. Phillips and seconded by H. Ball to return to public
session at 6:53 p.m.
The motion passed 7 Yes, 0 No

It was moved by J. VanValkenburg and seconded by J. Cook to adjourn
the meeting at 6:54 p.m.
The motion passed 7 Yes, 0 No.




Call to Order:

Members Present:

Members Absent:

Also Present:

President’s Report:

Academic Focus:

Student Council
Report:

BYRON-BERGEN CENTRAL SCHOOL
BOARD OF EDUCATION MEETING
Thursday, May 25, 2023
6:00 p.m. — Professional Development Room

Top 10 Student Recognition
Public Hearing ~ 2023-2024 Professional Learning Plan
Public Hearing — 2023-2024 Code of Conduct

The meeting was called to order at 6:01 p.m. by President D. List.
D. List, H. Ball, K. Carlson, T. Menzie, J. VanValkenburg
J. Cook, A. Phillips

P. McGeg, L. Prinz, A. Grillo, K. Loftus, R. Stevens, B. Brown, K. Grattan,
K. Kaercher, J. Back and 23 members of the audience.

In accordance with New York State Education Law, the Board Clerk,
Rachel Stevens, administered the Oath of Office to newly-appointed
board member, Lynn Smith.

D. List said this is one of her favorite Board of Education meetings to
recognize the Top 10 students. She welcomed all the family members of
the students being recognized. She was, as always, amazed at the talent
that was showcased at the Buzzin’ Bistro. She can’t wait until graduation
day. On fune 12% at 6:00 p.m. David Little will be presenting about Rural
Schools Issues.

Top 10 Student Recognition .
A. Grillo presented the Class of 2023 Top 10 Students
1. Kendali Phillips

2. Zoey Shepard

3. Ava Wagoner

4, Frank Hersom

5. Matthew Tanner

6. Cassidy Ball

7. Austin Salmonds

8. Valerie Pastore

9. Dayanara Caballero

10. Brianna Salmonds

None




~

Principals’
Comments:

Director of
Instructional
Services
Comments:

Business

Administrator
Comments:

Superintendent’s
Comments:

Consent Agenda:

K. Loftus reported:

- Farm Day was a huge success. Thanks to the FFA for helping to
organize this event.

- The final SEL assembly was today. _

- There are a lot of field trips coming up before the end of the year.

- Kindergarten Parents Day is June 2™ at 2:15 p.m.

- STEAM Day is June 9th.

- Placement meetings will be June 13%-14t,

- The Olympics/Fun in the Sun Day is June 15,

A. Grillo reported: ‘

- The senior trip to Boston, Massachusetts is next week May 30th-31s,

- Senior Exit Projects are June 51-9t,

- The Senior Breakfast is June 13" and the seniors will get their cap and
gowns and do their final walkthrough of the school.

- Graduation rehearsal is June 22" at 1:30 p.m.

- Graduation is June 237 at 6:30 p.m. at Roberts Wesleyan.

B. Brown said there is a posting out on the website for a new School
Psychologist; N. Whiteford took a job closer to home. The Summer
Learning Program is now open to grades 1-4. On June 12t the nature
trail will have its official opening.

L. Prinz thanked all the District residents who came out to vote and
approving the budget for the 2023-2024 school year. A Notice of Sale will
close on June 1% to borrow money for the capital project. A Budget
Committee meeting will need to be scheduled to go over the Reserve
Plan and the resolution for the funding of the reserves. The Audit
Committee also will need a meeting for the pre-audit.

P. McGee thanked the District residents for passing the budget for next
year. He said that our district had the fifth highest votes in our area. The
Buzzin’ Bistro and Wrestling Chicken BBQ had a great turnout. There was
a great turnout for Farm Day as well, we had a lot of people in the
community come out to help make it happen. He and A. Grillo attended
a luncheon for GCASA where Valerie Pastore was recognized. He
congratulated the Top 10 Students again on their achievements.

It was moved by H. Ball and seconded by T. Menzie that the following
consent agenda be approved:

Approval of Minutes
May 9, 2023
Financial Matters
General Fund Bills: Warrant A-73, Ck. # 23644, 5400.77
Warrant A-74, Ck. # 23645-23720, $539,960.51
School Lunch Fund Bills: Warrant C-20, Ck. # 201053-201062, $29,360.93




Federal Fund Bills: Warrant F-18, Ck. # 400481-400484, $4,522.39
Trust & Agency Fund Bills: Warrant TA-21, Wire # 1602-1606,
Ck. # 301234-301243, 5450,215.46
Warrant TA-24, Wire # 1616-1619,
Ck. # 301264-301272, $434,368.19
Monthly Treasurer’s Report — April 2023
Personnel Matters
Resignations/Retirement/Termination:
None
Approvals:
Substitute Teacher (UPK-12) — Danielle Lopez
Substitute Teacher (UPK-12) — Bronson Perry
Bus Driver — Joanne Lum (Eff. 5/9/23)
Permanent Appointment — Secretary — Michelle Clare (Eff. 6/15/23)
Permanent Appointment — Secretary —~ Karen Brown (Eff, 6/15/23)
Technology Teacher — Chris Wood (Eff. 9/6/23) ,
Chris Wood, who has his Initial certification in Technology
Education certification areas in the public schools of New York
State, is hereby appointed to the position of Technology Teacher
in the Technology Education tenure area for a probationary
period of four (4) years to commence on September 6, 2023 and
to end at the end of the day on the first day of the school year in
September, 2027. The salary during the first year of this :
appointment will be paid in accordance with the salary schedule
as outlined in the collective bargaining agreement between the
Byron-Bergen Faculty Association (BBFA) and the Board of
Education, and will be based upon Step 15.
2023-2024 Social Emotional Learning Coordinator — Megan Wahl
2023-2024 Content and RT! Specialist ~ Diane Taylor
2023-2024 Instructional Coaches — Deborah Siocum and Diana Walther
Secretary - Rebekah Ireland (Eff. 7/1/23)
Additional 2022-2023 Elementary School Extracurricular Advisor

5% Grade Advisor Erin Varley

2023 Summer Learning Program Recommendations
Teachers
Meaghan Reihs Heather Painting
Cayli Carmona Megan Wahl
Grace Campbell Alyson Tardy
Ken Rogoyski Michael Conine
Katlin Blackburn Kristie Holler
Debbie Slocum Darlene Sommerfeldt

Sara MacKenzie
Bus Drivers/School Monitors (Bus)

Lori Henry Richard Harter
Shandra Webster Chris Mattison
Tina Radel Noma Evans

Jennifer Zastrocky Allen Leach




Reports:

Policy Committee
Update:

Facilities
Committee

Update:

Budget Committee
Update:

Audit Committee
Update:

SOAR Update:

Positive
Recognition:

Robert Wilkins Dawn Davalos

Gregory Humphrey Don Borland
Ashley Yerdon John Johnson
Joanne Lum Catherine MacConnell

Teal Langmaid

Permanent Appointment — Confidential Secretary — Schools —
Rachel Stevens (Eff. 6/15/23)

Miscellaneous Matters

Field Trip — Senior Class — Boston, MA — 5/30-31/23

CSE/CPSE Review

CSE cases as presented

CPSE cases as presented

The motion passed 5 Yes, 0 No

Public Hearing — 2023-2024 Professional Learning Plan

B. Brown went through the Professional Learning Plan and there were
minor updates to it for this year.

Public Hearing — 2023-2024 Code of Conduct

A. Grillo went through the minor changes to the Code of Conduct for next
school year. Most of the changes were to remove antiquated technology

terms.

None

Meeting will be set for June 15, 2023 at 5:00 p.m.

Date to be set

Date to be set

None

None




Approval -
Byron-Bergen
Administrators
and Supetvisors
Association
Contract

July 1, 2023 -
June 30, 2027

Approval —
Byron-Bergen
Office )
Personnel

and Teachers’
Aides Assaociation
Contract

July 1, 2023 -
June 30, 2026

Approval -
Fire and EMS
Services Award
Scholarship

Public Comment;

Upon the recommendation of the Superintendent, it was moved by

H. Ball and seconded by K. Carlson to approve the Byron-Bergen
Administrators and Supervisors Association Contract from July 1, 2023
through June 30,2027.

The motion passed 5 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
T. Menzie and seconded by H. Ball to approve the Byron-Bergen
Office Personnel and Teachers’ Aides Association Contract from
July 1,2023 through June 30, 2026.

The motion passed 5 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
K. Carison and seconded by H. Ball to approve the Fire and EMS
Services Award Scholarship.

The motion passed 5 Yes, 0 No.

None

Information/Announcements/Reports: None
Requests Requiring Board Consideration: None

Review of Next Meeting’s Agenda:
Policy Committee Update
Facilities Committee Update
Budget Committee Update
Audit Committee Update
SOAR Committee Update
Positive Recognition

It was moved by T. Menzie and seconded by H. Ball to adjourn the
meeting at 7:24 p.m.
The motion passed 5 Yes, O No.

Adjournment:
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

f

"

INTEROFFICE MEMORANDUM

TO: Patrick McGee, Superintendent

FROM: Ashley John Grillo, Jr/Sr High School Principal %//6/
SUBJECT: Recommendation for Jay Wolcott

DATE: June 1, 2023

CcC: Personnel File, Board of Education

| recommend Jay Wolcott as a substitute teacher for grades UPK-12 beginning on
October 1, 2023. He is a certified teacher.
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
DEPARTMENT OF ATHLETICS

5

INTEROFFICE MEMORANDUM

TO: PATRICK MCGEE; BOARD OF EDUCATION
FROM:  RICH HANNAN, ATHLETIC DIRECTOR; ASIILEY GRILLO HS PRINCIPAL. /2
SUBJECT: RECOMMENDATION MEMO

DATE:  MAY 24, 2023
cc: Ashley Grillo

I'would like to recommend the following people serve as Coach / Advisor for the 2023-24 School

year.

Girls Soccer:

V — Wayne Hill

JV — Gina Gray

Mod — Grace Campbell

Boys Soccer:

V - Ken Rogoyski
JV - Matt Ellis
Mod - Elliot Flint

Crass Country:
V - Dave Bateman
Mod - Mike Conine

Volleyball

V - Mary Bochicchio

JV - Jason Blom

Mod - Jess Golino-Smith

Football;
V - Mike Yokopovich




BYRON-BERGEN CENTRAL SCHOOL DISTRICT

Elementary School
G217 West Bergen Road
Bergen, NY 14416-9747

(585) 494-1220

Superintendent — Patrick McGee

Business Administrator — ori Prinz

Directar of Instructional Services ~ Betsy Brown
Principal — Kristin Loftus

To: Patrick McGee
Superintendent
From: Kristin Loftus
Principal
Re: Recommendation for 2023-2024 Extracurricular Positions
Date: June 6, 2023

| am recommending the positions below for Extracurricular Positions for the 2023-2024 school
year.

( £rin Varley 5th grade Class Advisor
Erin Varley , Elementary School Safety Patrol
Colleen Hardenbrook Yearbook PK-5
Debbie Slocum Student Council PK-5
Jenna Voos Student Council PK-5
Craig Schroth Page Tumers Gr. 5
Marislle Follaco Page Turners Gr. 4
Craig Schroth Science Fair Coordinator
Karen Tischer Gr. 4 Chorus
Bob Lancia GWMEA Solo Fest
Bob Lancia All County Band 5/6
Bob Lancia Grade 4 Band

(_ ALKkb




BYRON-BERGEN CENTRAL SCHOOL DISTRICT

Elementary School
6917 West Bargen Road

Bergen, NY 14416-9747

(585) 484-1220 S
\ OF TBARACTER
N, Flaracinoy g
Superintendent — Patrick McGee
Business Administrator — Lori Prinz
Director of Instructional Services — Betsy Brown
Principal — Kristin Loftus
To: Patrick McGee
Superintendent
From: Kristin Loftus
Principal
Re: Recommendation for 2023-2024 Grade Level Leaders
Date: June 6, 2023

| am recommending the positions below for Grade Level Leaders for the 2023-2024 school year.

o Ayn Gardner K Grade Level Leader
Michelle Mattescon Gr. 1 Grade Level Leader
Danesn Williams Gr. 2 Grade Level Leader
Colleen Hardenbrook Gr. 3 Grade |.evel Leader
Jenna Carney Gr. 4 Grade Level Leader
Erin Varley Gr. 5 Grade Level [eader
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N TEACHER TENURE APPOINTMENT
June 15, 2023

Upon the recommendation of the Superintendent and on motion of

and seconded by , Clare Underwood, who is certified in the

Social Studies 7-12 area, is hereby appointed on tenure in the Social Studies tenure area to

be effective on September 6, 2023.

Aye:

Nay:




(\
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TEACHER TENURE APPOINTMENT
June 15, 2023

Upon the recommendation of the Superintendent and on motion of

and seconded by , Kristie Holler, who is certified in the School

Counselor area, is hereby appointed on tenure in the School Counselor tenure area to be

effective on September 6, 2023.

Aye:

Nay:
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TEACHER TENURE APPOINTMENT
June 15, 2023

Upon the recommendation of the Superintendent and on motion of

and seconded by , Kelly Lovell, who is certified in the Students

with Disabilities 7-12 area, is hereby appointed on tenure in the Special Education tenure

area to be effective on September 6, 2023.

Aye:

Nay:
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TEACHER TENURE APPOINTMENT
June 15, 2023

Upon the recommendation of the Superintendent and on motion of

and seconded by , Ashley Hill, who is certified in the School

Counselor area, is hereby appointed on tenure in the School Counselor tenure area to be

effective on September 6, 2023.

Aye:

Nay:




@
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TEACHER TENURE APPOINTMENT
June 15, 2023

Upon the recommendation of the Superintendent and on motion of

and seconded by . Jenna Voos, who is certified in the School

Counselor area, is hereby appointed on tenure in the School Counselor tenure area to be

effective on dctober 11, 2023.

Aye:

Nay:
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INTEROFFICE MEMORANDUM

TO: Patrick McGEE, SUPERINTENDENT A
FROM: Betsy BRown, DIRECTOR OF INSTRUCTIONAL SERVICES Q”’v
SUBJECT: SuMMER 2023 CURRICULUM WRITING

DATE: Jung 6, 2023

Pat,

I am recommending the following teachers to work on curriculum this summer with a focus on
developing curriculum and assessments, as well as, continuing to identify areas of learning loss from the
2020-22 School Years. For the Social Worker, Instructional Coaches, and SEL Coordinator, time will be
spent preparing for the upcoming school year. For the Advanced Placement courses, teachers will use
the time to meet with students prior to the start of the school. For the Science Teachers, we are looking
to align science lab practices in the high school. Teachers will be paid at the professional rate per BBFA
contract.

Déne‘én‘\j\fi.!l.i.arhs - 2ndGrade o

Lori -Eng.!é - ond Grade

.Kelly l'\-/i-:.xrris.sﬂ | B 2nd Gf;':lde

Melissa Conaghan 2nd Grade

Colleen Hardenbrook ~ 3rd Grade
CayllCarmona e wdemde e
SavannahVasaukynas . 3rd Grade

Jenna Gamey . 4th Grade

Darlene Sommerfeldt 4t Grade

leahiyons ~  4thGrade

Grace Campbell © HeathPE

Amber Taylor-Bums  ELASS 12
Diane Taylor ~ ©  TOSA-MatvSd 18
MeganWahi  TOSA-SEL Coordinator = 8
Debbie Slocum Instructional Coach 6
Diana Walther ~instructional Coach 6
Courtney Babst‘ - - ES Soéial Wori(er - 12'
‘A.Iyssar Hancock | Jrfér HS Sbcial Workér ‘. 1.2
Kéliy Lovell o Advanéed Plademeﬁt Class - -2

Pete Spence Advanced Placement Class 2




L

Jon DilLaura Advanced Placement Class 2
Andrew McNeil Advanced Placement Class 4
Nicholas Muhlenkamp Advanced Placement Class 4
Mike Conine Advanced Placement Class 6
Pete Spence Science - Lab Reports 6
Mike Conine Science - Lab Reports 6
Briana DelVecchio Science - Lab Reports 6
EMiot Flint Science - Lab Reports 6
Pete Spence Sclence - New Course 6
Kelly Lovell Social Studies - New Course 12
Alana Penna Special Ed - New Course 6
Jenna Benedict Math - Geometry

Kathy Merritt | Math - Geometry 9

~ K-12 Writing Project - Vertical Alig

Beth Overhoff 8

1 Nicole Gayton 9

2 Kelly Morriss 9

3 Cayli Carmona 9

4 Jenna Carney 9

5 Mary Bernadette Bachicchio 9

6 Alyson Tardy 9

7/8 Jess Golino-Smith 9
9th-12th Grade Rep Andrew McNeil 9
Reading Teacher Katlin Blackburn 9
ENL Pam Johnson 9
Instructional Goach Diana Walther 10

37
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CIVIL SERVICE POSITION
RECOMMENDATION

~

Upon my recommendation,  Emily Willard (candidate name} is hereby

recommended to be appointed to the Q provisional* yprobationary** Q permanent (check one) Civil
Service L substitute O part—time?/full—time (check one) position of _ School District Clerk
(Civil Service job title).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

** If the position is probationary, please state what the probationary period will be.
Probationary period is 52 weeks (max. 52 weeks).
The rate of pay will be $_per contract per Q hour O annum (will be pro-rated if hired after

start of fiscal school year) (check one). All other terms and conditions are per the below applicable
employment contract (check one):
O Office Personnel & Teachers' Aides Association U Bus Driver's Association

I Service Employees International Union Local 200United /M’None Applicable

Additional information/Comments: /~VoA/- @-QQ: ‘ fa,!tok CarTeach

(Y

R LA et T 2803

J
Wsor Signature Date

For BOE Meetingon: "J'ere \S*¥* 2033 Candidate Start Date: _Jre 13, 3023

Replaces: Rebaksh <tieland, Payroll Budget Code: _&i®10. jbo. 1. Coad

Attachments Required for Board Recommendation:
O Civil Service Application O Reference Information
Q Civil Service Approval Q Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Do¢ 10-28-214
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
OFFICE OF THE SCHOO BUSINESS OFFICIAL

TO: PATRICK MCGEE, SUPERINTENDENT
FROM: LORI PRINZ

SUBJECT: FUNDING OF RESERVES

DATE: JUNE 1, 2023

ccC: RACHEL STEVENS

Based on 2022-23 projected year end revenue and expenditures, review with budget committee
and the Board of Education; | am requesting approval fo fund the following reserves in the amounts as

noted for the 2022-23 school year.

Proposed Funding to Reserves:

Unemployment Resarve Increase in an amount not to exceed
Workers Compensation Reserve Increase in an amount not to exceed
Reserve for Liability Increase in an amount not to exceed
Reserve for Insurance Recovery increase in an amount not to exceed
Employee Benefit Reserve Increase in an amount not to exceed
NYS Retirement Reserve Increase in an amount not to exceed
TRS Retirement Reserve fncrease in an amount not to exceed
Capital Reserve - 2023 Increase in an amount not to exceed
Equipment & Technology Reserve Increase in an amount not to exceed

This proposed funding is in accordance with the 3¢ quarter projection previously provided.

$ 120,000
$ 70,000
$ 500,000
$ 700,000
$ 500,000
$ 1,000,000
$ 160,000
$ 1,000,000
$ 1,000,000




(,_\ RESOLUTION
BOARD OF EDUCATION RE-ORGANIZATIONAL MEETING

June 15, 2023

Upon the recommendation of the Superintendent and on motion of

and seconded by , the Board of Education will hold their
annual Re-Organizational Meeting on Thursday, July 13, 2023.

Aye

40
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C Byron-Bergen Central School
Response to Intervention Plan
2023-2024
&/

Presented to the Byron-Bergen Board of Education on Fune 15, 2022
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[ntroduction
Response to Intervention (RTI) represents an important educational strategy to close achievement gaps for all students.
(“‘This includes students at risk, students with disabilities, and English fanguage learners. Each day, educators make
-mportant data-driven decisions about students’ educational programs, including decisions as to whether a student who
is struggling to meet the standards set for all children might need changes in the nature of early intervention and
instruction. Response to Intervention {RTI) is an effective and instructionally relevant process to make informed
decisions as to whether a student has a learning disability. This must be based on extensive and accurate information
that leads to the determination that the student’s learning difficulties are not the resuit of the instructional program
and/or attendance.

RTI begins with high quality evidence-based instruction in the general education setting provided by the general
education teacher (Tier 1). Evidence-based interventions are programs/interventions that have been proven effective for
the targeted group of students through outcome evaluations or studies. Instruction is matched to a student’s need
through provision of differentiated instruction in the core curricuium and supplemental intervention delivered in a
multi-tier format with increasing levels of intensity and a targeted focus of instruction. As a result of school-wide
screenings of all students and progress monitoring, students who have not mastered critical skills or who have not made
adequate progress can be identified for supplemental intervention (Tier 2). If the student continues to make less than
adequate progress after receiving intensive intervention (Tier 3), it may be determined that a referral for a
comprehensive evaluation is needed.

RTl includes the following
> Appropriate Instruction — delivered to ail students in the general education or special education class by
qualified personnei.
>  Screenings - applied to all students to identify those students who are not making academic progress at
expected rates.
( : > Instruction Matched to Student Need — arranged as tiers with increasingly intensive levels of targeted
' intervention. This includes instruction for students who do not make satisfactory progress in their present
levels of performance and/or in their rate of learning to meet age or grade level standards.
Repeated Assessments — of student achievement which should include curriculum based measures to
determine if interventions are resulting in student progress toward age or grade level standards.
> Application of Information - refiect on the student’s response to intervention to make educational
decisions about changes in goals, instruction and/or services. This couid then determine the possibility of
a referral for further evaluations.
> Written Notification to the Parents — when the student requires an intervention beyond that provided to
all students in the general education classroom a parent must be notified of the following:
* Amount and nature of student performance data that wilt be collected and the general
education services that will be provided
=  Strategies for increasing the student’s rate of learning

A\

Byron-Bergen Ceniral School District RTI/MTSS Commitiee Members

School Psychologist School Counselor instructional Coach
Parent/Guardian General Education Teacher(s) Administrator
Math Content Specialist ELA Content Specialist SEL Coordinator (as needed)
Nurse (as needed) Intervention Teacher (as needed) Special Education Teacher (as needed)
k[/ Speech Therapist (as needed) Physical Therapist (as needed) Occupational Therapist {as needed)
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Components of an RTI Model
According to the New York State Education Department, Response to Intervention {RTI} is a multi-tiered, problem-solving
rq_pproach that identifies students struggling in academic and behavioral areas early and provides them with
. ystematically applied strategies and targeted instruction at varying levels of intervention. Response to Intervention is a
school-wide system of organizing instruction and support resources to deliver high quality instruction to meet the
diverse needs of learners.

Byron-Bergen Central School has developed an RTI plan with the following components:

1. Universal Screening:
> Screening assessments are administered to all students, beginning in pre-kindergarten. Universal screening

is used to pinpoint early academic difficulties. {See Appendix A).

2. Data Driven Decision Making;
> Baseline data will be used to formulate ongoing decision making. The decision making process is
represented in the visual dispiay below:
> Baseline data will be disseminated to grade level teams for appropriate action

All students receive whele sroup.
standards-based instruciion

( ¥

LUniversal
Sereening
(Benchmark):
Al Students

Data
Meeting/Grade
Team Meetings

Ter 1 Supporl Tier 2 Classroom Tier 3
lteferral ’ Lutervention and or » Infervention
Specialist Inlervention (Intensive)




3. Progress Monitoring
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> Frequent, multiple, and regufar assessments of student performance will be administered and analyzed.
Academic, social, and behavioral data will be considered. In a Tier 1 model for academic intervention, student
growth in all areas will determine future action plans. In a Tier 2 or Tier 3 model, regularly scheduled data team
meetings will be held to analyze the success of intervention and guide further decision making.

> lack of adequate progress on assessments or progress monitoring tools may lead to an Multi-Tiered Support

System referral

> Referrals would be made for:

4. Who is referred to the Multi-Tiered Support System (MTSS) Team:

0 Students not making adequate progress in interventions or assessments
o Students who may have behavior/attentional issues or social emotional concerns interfering with

academic progress

5. Making a Referral to the Multi-Tiered Support System Team:

The classroom teacher has concerns about a student
and contacts the family to inform them of what they
are observing in class to gather input and/or
suggestions from family member(s). The teacher
completes the Student Concern Tier 1 form.

A Tier 1 Support meeting will be scheduled so
current Tier 1 interventions can be reviewed.
Additional Tier 1 interventions are discussed and
progress monitor tools are created. Implementation
of interventions and progress monitoring will take
place for at least 4 weeks.

If adequate progress has not been made after 4
weeks of intervention implementation, a referral may
be made to the Multi-Tiered Support System by the
teacher, counselor, or an administrator.

The MTSS Chair, in collaboration with the teacher,
will complete the MTSS referral form.

The MTSS Chair will schedule the meeting and invite
the student’s parent/guardian. The parent/guardian
will be asked to complete a Parent information Form
sharing information about their child for the
meeting.

The MTSS Chair will notify faculty members of the
meeting date and share completed MTSS referral
form prior to meeting. Faculty members may include
various providers {counselor, intervention teacher,
service providers, etc.)

The classroom teacher has concerns about a student
and contacts the family to inform them of what they
are observing in class to gather input and/or
suggestions from family member(s). The teacher
completes the Student Concern Tier 1 form.

A Tier 1 Support meeting will be scheduled so
current Tier 1 interventions can be reviewed.
Additional Tier 1 interventions are discussed and
progress monitor tools are created. Implementation
of interventions and progress monitoring will take
place for at least 4 weeks.

The teacher may also bring student concerns to
grade level meetings to discuss with the team. The
teacher will share the Tier 1 strategies that have
been implemented and their effectiveness.

if adequate progress has not been made after 4
weeks of intervention implementation, a referral may
be made to the Multi-Tiered Support System by the
teacher, counselor, or an administrator.

The MTSS Chair, in collaboration with the teacher,
will complete the MTSS referral form.

The MTSS Chair will schedule the meeting and invite
the student’s parent/guardian. The parent/guardian
will be asked to complete a Parent information Form
sharing information about their child for the
meeting.

The MTSS Chair will notify faculty members of the
meeting date and share completed MTSS referral
form (Tier 2/3) prior to meeting. Faculty members
may include various providers (counselor,
intervention teacher, service providers, etc.)
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6. Write an Action Plan

Once the problem Is identified, an intervention plan must be written that includes:
(“\. Tier of intervention

Duration, schedule and start of the intervention

Measurable outcomes relative to grade level expectations in terms of student growth, achievement or skill level
Description of skill measurement and recording techniques
Person responsible for implementation of the intervention
Follow Up MTSS meeting every 6-10 weeks to monitor student progress with the MTSS team

YYVYYVY

7. Regular Scheduled Meetings
> The Multi-Tiered Support Systems Team (MTSS) will be led by a chairperson. This person may designate other
members to fulfill necessary roles (chair/recorder, time keeper, etc.).
© The Coordinator of Student Services will serve as MTSS Chairperson at Elementary School,
o The Jr/Sr HS Assistant Principal will serve as MTSS Chairperson at Elementary School.
> The MTSS Facilitator will share the schedule of meetings and the referral for each student with MTSS team
members at least 1 week before the meeting. The agenda will be developed based on new referrals received or

follow up needed.
©  Fornew referrals: time will be spent reviewing documentation/data, creating goals, and development of

pian/interventions.
o  For Follow Up meeting (approx 6-10 weeks after original MTSS meeting): Time will be spent reviewing
MTSS plan, goals, intervention data, and current assessment/benchmark data.

Criteria for Determining the Appropriate Levels of Intervention

( Levels of Intervention
Tl serves as a multi-tiered prevention/intervention model with increasing levels or tiers of instructional support. Itis
expected that use of the tier level of instruction be specific to each student’s needs and will be an ongoing process.
Students will enter and exit tiers of intervention according to the analysis of student performance data and progress

monitering.

F‘ﬂm_lf Zlnlw.fmt - lemiiy- lﬁuﬂlurrim‘rt - F:lll\; ituu'mm!t = Fagily In'mlunmn
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Tier 1
Tier 1is commonly identified as the core instructional program provided to all students by the general education or
( pecial education teacher in the classroom. The students at this tier have been found to be meeting expectations or are
on grade level through benchmark and classroom assessments. Research-based instruction and positive behavior
intervention and supports are part of the core program. A school district’s core program (Tier 1} should meet the
acadernic needs of at least 80 % of all learners and should minimally include:
> Core curriculum aligned to the NYS/Next Generation learning standards
> Universal screening administered to all students in the general education ¢lassroom
> Differentiated instruction utilizing a balanced literacy/mathematics framework and the abilities and needs of all
students in the core program
> Clear behavioral expectations

Tier 2

Tier 2 is typically small group (3-5 students) supplemental instruction. This supplemental instructional intervention is
provided in addition to, and not in place of, the core instruction provided in Tier 1. The students at this tier are
approaching expectations on benchmark assessments, and/or fall below the recommended cut scores on the NYS
Assessments. These students may receive supplemental support from a classroom teacher in the classroom, or an
intervention specialist. These students should be progress monitored a minimum of once a month. Tier 2 interventions
focus on the areas of student need or weakness that are identified in the screening, assessment or progress monitoring
reports from Tier 1. Therefore, students are often grouped according to instructional needs. Approximately 10%-15% of
students in a grade level receive Tier 2 intervention. Tier 2 interventions should minimally include:

~7 . > Academic Intervention Services in reading and/or math {Push-in or Pull-out as prescribed)

( _ = Progress monitoring minimally once every month
> Teacher/intervention specialist provided intervention

Tier 3

Tier 3 is designed for those students who demonstrate insufficient progress in Tier 2. The students in this tier continue to
fall well below grade level expectations on benchmark assessments or another progress monitoring tool that shows lack
of response to prescribed supplemental intervention. Tier 3 is typically reserved for approximately one to five percent (1
- 5%) of students in a grade level. These students will receive more intensive instruction in addition to their core
instruction. Tier 3 differs from Tier 2 instruction in terms of such factors as type of intensive research-based instruction
that targets academic area(s) of greatest need, time, duration, group size, and frequency of individualized instruction.
Tier 3 interventions should minimally include:

> Additional individualized, targeted research based interventions

> Progress monitoring at least bi-weekly utilizing Curriculum-Based Measurement or prescribed measurements in

an intervention

Following intensive targeted intervention, if the student continues to demonstrate inadequate growth, consideration will
be given to additional assessments and/or referral to CSE/504 Committee,

C
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LD Determination
Effective as of July 1, 2012, a school district must have an RTi process in place as it may no longer solely use the severe
discrepancy between achievement and inteliectual ability to determine that a student in kindergarten through grade four
115 a learning disability in the area of reading. In making a determination of eligibility for special education under the
classification of Learning Disabled, the Committee on Special Education must determine that a student’s academic
underachievement is not due to the lack of appropriate instruction.

Byron-Bergen Central School District is committed to utilizing best practices in all areas of education. Response to
Intervention data will be used to identify students kindergarten through grade eight with a learning disability in the areas
of reading and/or math.

Parent Notification
Regular communication with families is a vital component in developing the relationships necessary to support student
success. Throughout the RTI process, regular communication with families will include but are not limited to:
Regular contact from the classroom teacher: agenda, notes, phone calls, emails, etc.
Netification of initial concerns(teacher calls parent before compteting Student Concern Tier 1 form)
Notification of MTSS referral - invitation letter and parent input form
Attendance at meetings
Follow up from all meetings
Notification of movement between Tiers of Intervention
Notification of their rights for further evaluation if they suspect their child has a disability.

YVYYVYVYY

Additionally, families will be routinely informed of:

o > The amount and nature of data that will be collected and the general education services that will be
provided

> Strategies to increase the students’ rate of learning

> 0ngoing meetings. These meetings provide ample opportunity to discuss additional services that may be
necessary.

Structure of Byron-Bergen CSD Response lo Intervention Process
When the Multi Tiered Support System (MTSS) meets in an effort to prescribe individualized interventions aimed at
improving student achievement, the following structure will be utilized and maintained:

Team members will be prepared, having pre-read student data

The MTSS team will conduct a brief discussion reviewing the current status of the designated student
No more than 2 goals will be established for the designated student

Specific interventions will be outlined for the designated student.

Additional support will be discussed as needed.

Establish follow up meeting on master calendar

SRR S i
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Data Sources Table

([\

Universal Screener

NYS TEST

DIAL 4 (Kindergarten)

Benchmark Assessments
- Nov, March, June

Tier 1 Assessments
Common End of Unit
Assessments

- throughout the year

Fountas & Pinnell BAS &
Running Records
- throughout the year

Sight Word Assessments
- throughout the year

Universal Screener

NYS TEST

DIAL 4 (Kindergarten)

Benchmark Assessments
- Nov, March, June

Tier 1 Assessments
Common End of Unit
Assessments

- throughout the year

Numeracy Fluency
Assessments
- Sept, Nov, March,
June

Universal Screener

SECA {Grades 5-12)
DESSA Mini (UPK-4th grade)
DIAL 4 (Kindergarten)

Tier 1 Assessments

Zones of Regulation Data
Collection Tools

Second Step Unit
Performance Assessments

Branching Minds Insight
Survey

Universal Screener
SchoolTool Attendance
Reports

Researched Based Intervention/Tier 1, 2, 3/Intervention Name/Grade level/Area of Academic deficit/method of
delivery/frequency and length of sessions
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~
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Superintendent: M. Patrick McGee

Address: 0917 West Bergen Road Bergen, NY 14416
Telephone: (585) 494-1220

Fax: (585) 494-2613

This plan was developed by the Byron-Bergen Professional Development Committee:

Ken Gropp, Teacher, BBFA President and Teacher
Jennifer Back, Director of Technology and Assessment
Elizabeth Ovethoff, Teacher

Lotrie Mallaber, Teacher/Special Education Teachet
Debbie Slocum, Instructional Coach

Diana Walther, Instructional Coach

Nicholas Muhlenkamp, Teacher

“anne Crea-Powers, Speech Pathologist

_ 4nne Rivera, Teacher

Kerri Smith, Teacher/Special Education Teacher
Megan Wahl, Teacher/SEL Coordinator

Bob Lancia, Teacher

Betsy Brown, Director of Instructional Services
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Kristin Loftus, Elementary School Principal

Patrick McGee, Supetintendent

Advisory Members:
Katie Kearcher, Parent Representative

Betsy Brown, Higher Education Representative

This plan was treviewed and updated on June 1, 2023 by the Professional Development Committee.
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Purpose of the Professional Learning Plan

This plan meets the requirements of the part 100.2 (dd) Regulations of the State of New York. The purpose of this
f \jan is to improve student outcomes through ongoing professional development opportunities for the

Byron-Betgen Learning Community. This community includes students, faculty (including long-term substitutes),

staff, and administration. These learning opportunities will be connected to the overall mission and vision of
Byron-Bergen Central School District.

The Professional Learning Plan (PLP) describes the process by which the Byron-Bergen school district will plan,

facilitate, and review professional learning opportunities for its teachers, long-term substitutes, staff and

administrators that allows these professional certificate holders to maintain their certificates in good standing, The

Professional Learning Plan shall follow the guidelines set forth by New Yotk State Commissioner of Education and
be aligned with the NYS standards for High Quality Professional Development (Appendix A)

Our Mission

Ryrar: Bergen Central Schocd
Bigieict's MISSEGN 3 o inspire,
preqare, ond suppart sing the

' ﬁ\ VALUES of compassicn, hamility

| kimdngss, and pessisiense with

|

il
”. \\ ._//’ the VISIH o shonge the world,

District Goals

‘The Byron-Bergen learning community will..

Provide a school environment that is proactive in maintaining an individual’s physical and emotional safety.
Produce graduates who are responsible, well-rounded, goal-oriented life-long learners who are prepared for
the futute. The District will ensure high learning standards by utilizing rescarched-based curriculum and
instructional strategies to create opportunities for all students to become college and career ready.

Provide ongoing professional development for District staff, administration and the Board of Education in
an effort to promote high-quality educational opportunities.

Promote cost effectiveness by developing a transparent budget that provides a quality education in a fiscally
responsible manner that is accomplished through multi-year planning, Continue to explore opportunities to
sustain a viable district through collaboration and shared services, as well as revenue generating
opportunities.

Provide quality buildings, infrastructure and facilities that are well maintained and efficient.
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Anchored in the mission and goals of the learning community, Byron-Bergen Central School District believe the
following tenets are important to guide decision making around professional learning offetings as well as those

(‘\tovidj_ng or facilitating the learning;

Successtul professional learning is supported through a continuous improvement process and reinforced
through coaching, learning communities (Le. grade level and content focused teams), and information
repositories that are accessible by all faculty.

Professional development needs to be student centered and continuous to maximize the integration of the
new learning into practice.

Taking students’ needs into account when deciding on professional learning offerings ensure that our
professional staff are able to best meet student needs.

Effective classtoom pedagogical practices are the primaty focus of professional learning offetings.
Understanding how technology can be useful to enhance pedagogy practice is mote important than the act
of mastering instructional technology.

Learning resources that are shared online and accessible by all faculty can further professional learning and
knowledge creation.

Professional Learning Standards

In accordance with the National Staff Development Council’s standards for professional development, the
Byron-Bergen Central School District believes that high-quality professional development demonstrates the

following characteristics:

It is substantial and continuous.

It leads to growth in teacher effectiveness and increased student achievement.

It enables teachers to be reflective.

It provides opportunities for collaboration and team building,

It is delivered in a flexible manner in order to best meet the needs of individual teachers ot teams of
teachers.

It is relevant to the needs of teachers and students as indicated by performance data and quality indicatots
(data-driven).

In addition to national standards, Byron-Bergen Central School District aligns its professional learning to New York
State’s standards and attributes that contribute to high quality professional learning (Also found in Appendix A):

1.

Designing Professional Development: Professional development design is based on data; is derived
from the experience, expertise and needs of the recipients; reflects best practices in sustained job-embedded
learning; and incorpotates knowledge of how adults fearn.

Content Knowledge and Quality Teaching: Professional development expands educators’ content
knowledge and the knowledge and skills necessary to provide developmentally appropriate instructional
strategies and assess student progress.

Research-based Professional Learning: Professional development is reseatch-based and provides

educators with opportunities to analyze, apply and engage in research.
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4. Collaboration: Professional development ensures that educators have the knowledge, skill and opportunity
to collaborate in a respectful and trusting environment.

(\_ 5. Diverse Learning: Professional development ensutes that educators have the knowledge and skills to meet
the diverse learning needs of all students.

6. Student Learning Environments: Professional development ensures that educators are able to create 2
safe, secure, supportive, and equitable learning environments for all students.

7. Parent, Family and Community Engagement: Professional development ensures that educators have
the knowledge, skill, and opportunity to engage and collaborate with parents, families, and other community
members as active partners in children’s education.

8. Data-driven Professional Practice: Professional development uses disaggregated student data and other
evidence of student learning to determine professional development learning needs and priorities, to
monitor student progress, and help sustain continuous professional growth.

9. Technology: Professional development promotes technological literacy and facilitates the effective use of
all appropriate technology.

10. Evaluation: Professional development is evaluated using multiple sources of information to assess its

effectiveness in improving professional practice and student learning.

Professional Learning Plan Review Process

In an effort to measure the plan’s effectiveness, the following methods will be utilized during the timeframe of the
plan:
- ® Annual PD survey provided to professional staff
(\ ® Post session surveys provided to participants

® Quarterly PD team meetings to evaluate future PD offerings

Student achievement data and teacher input will be used to identify student learning needs and plan for professional
development. The following data sources will be used:

® Regents” Passing Rate on the following exams:
0 Global, US History and Government, ELA, Algebra I, Earth Science, Physics
Grades 3-8 ELA and Math Assessments
Grades 5 and 8 Science Assessments
Common Grade Level/ Subject Assessments (Benchmark Assessments)
Obsetvation Data
Coaching Cycle Observation and Data
‘Technology Surveys and Implementation Plans
Student Surveys (SEL, Strategic Plan Sutvey, etc)

This data will serve as a touchstone for the team to reflect on. The District’s professional development team will
wotk collaboratively with faculty and administration to analyze all data sources for common themes and patterns
~hich will guide professional leatning opportunities.

ry
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Methods of Delivery and Annual Time Devoted to Professional Development

All teachers have opportunities to participate in various professional development activites, which include but are
( it limited to: instructional coaching, conferences, wortlshops, summer curriculom work, summer workshops, and
faculty/ department/grade level meetings.

All Byron-Bergen teachers will participate in four Superintendent Conference Days each year. Three of these days
are planned jointly by the Byron-Betgen Faculty Association and the District through the Professional
Development Team. Faculty meetings throughout the year will be utilized to continue the work started on
conference days to allow teachets opportunities to continue to learn, reflect on their practice, and share with their
peets as well as gather ideas for further implementation in their instruction. Fach grade level and/or department
will devote time to continning the wotk begun during conference days (i.e. curriculum development, honing

instructional practices, etc.) and moving forward with grade level/ department goals.

Additional professional development may be provided by the following: Genesee Valley Educational Partnership
(BOCES) regional workshops, BOCES (Midwest Joint Management Teamn (JMT), Regional Information Center
RIC), Mid-West Regional Bilingual Resource Network (RBERN), Mid-West Regional Partnership Center (RPC),
Teacher Centers, and other NYS approved CTLE prowider.

Continuing Teacher and Leader Education (CTLE):

Individuals holding a professional teaching/administrative certificate and those holders of a Level III Teaching

* sistant certificate must complete 100 houts every five years in order to maintain certification. Participation in
‘wsstrict and regional professional development opportunities will provide the educator the oppottunity to log 100+
hours over a period of 5 yeats.

CTLE Requirement Overview:

http:/ /wwwhigheted nysed.gov,/tcert/resteachers/ ctle.hrmi,

Registration and CTLE Requirements Chart:

heip cwrwwehighered.nvsed.gov/ reeri/pd{/ registranonable pdf.

Number of CTLE Clock Hours:

hitp://wwwhighered nvsed gov//teert/ resreachers/ crle-hours

All staff that hold a professional certificate have the responsibility to maintain records of their professional
development activities and hours by using Frontline Professional Growth (Byron-Bergen’s Professional Learning
Management System) or using the Recommended Individual Record Templare (Appendix B) from New York State.

Educators must maintain personal records that include: The dtle of the activities; Total number of hours completed;

" Tmber of hours completed in content, pedagogy, language acquisition addressing the needs of English language
_dners; Approved CTLE sponsot’s name and number; Educators’ identfying information listed on the actvites;
Attendance verification; and Date and location of the activities. An example of Certificate of Completion Form can

be found here: bup:,’/ wwwhishered nvsed oov/ cart Cpdfs ctlci-cer‘r_iﬁc;lte—compleﬁon-f@rm.pdf (Appendix C).
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CTLE certificate holders are required to maintain records of their own CTLE hours for eight years.
(fﬁ\\'yron—Bergen Central School District uses Frontline Professional Growth to maintain CTLE certificates (Appendix
C). Attendance records for professional development sessions are also available in Frontline Professional Growth.
These certificates and records will be maintained for eight years.

CR Part 154 Professional Development Waiver

According to CR Section 154-2.3(k) districts may “seek permission from the Commissioner on an annual basis for
an exemption from the professional development requirements” and such request must include evidence that: “All
teachers, level III teaching assistants, and administrators receive training sufficient to meet the needs of the district’s
or BOCES’ ELLs, in language acquisition, including a focus on best practices for co-teaching strategics and
integrating language and content instruction for FLLs” and that “All Bilingual and English to Speakers of Other
Languages (ESOL) certified teachers receive training, sufficient to meet the needs of the district’s ELLs, in language
acquisition. in alignment with core content atrea instruction, including a focus on best practices for co-teaching

strategies and integrating language and content instruction for EI1s.”

Each year, Byron Bergen Central School will use BEDs data to determine if the stadent population has fewer than
thirty (30) ELLs enrolled or in which ELLs make up less than five percent (5%) of the district’s total student
population. The Professional Development Waiver enline form will be completed. This waiver does not exempt
Byron-Bergen from providing professional development sufficient to meet the needs of its ELLs. It exempts
~+=achers from the minimum number of professional development hours required by CR Part 154. The school
(, . strices and BOCES that received an exemption from the CTLE language acquisition requitement for each year are

listed on this website: https:/ ,f"wwwhmhered.m'sed.EOV Srcerr/resteachers .-"ctle-lstng--:thulsiuonwexemp?.hmﬂ




Goal 1: Curriculum Development and Review
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— Create professional development opportunities that will allow the Byron-Bergen faculty to develop and maintain

seal curriculum based on national and state standards. A comprehensive local curriculum will include content

standards, SEL education, technology integration, interdisciplinary connections, and assessment of learning,

® Revisit and continue the process of prioritizing and unpacking the New York State standards.

® Revisit and continue the process of creating a viable local curriculum in all subject areas.

Provide training regarding priotitizing and unpacking
standatds for new teachets and faculty in need.

Provide opportunities and time to vertically align
standards and skills among grade level /departments.

Provide opportunities and time to create and refine
curticulum maps.

Faculty will be able to locate and utilize curriculum
documents on the shared platform.

Curriculum maps will follow a consistent format
district wide.

Agendas of meetings

Professional Learning Registrations
Curriculum Templates/documents
Curriculum Maps

Scopes and Sequences

Cloud-based collection of curticulum maps and digital
resoutrces

TOGSA, Grade Level Leaders, and Content Leader
Positions to support the work

NYS Standards Addressed:

Standard 2: Content Knowledge and Quality Teaching
Standard 3: Research-based Professional Learning
Standard 4: Collaboration

Standard 5: Diverse Learning

Standard 6: Student Learning Environments

Standard 8: Data-Driven Professional Practice
Standard 9: Technology

Standard 10: Evaluation
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Goal 2: Teaching and Learning Practices

Fac]llta.te ongoing professional development around research based practices of teaching and learning, This will

(

Mude the effective i integration of technology as outlined by the BBUSD Lnstructonal Technology Plan. The

Professional Development Team will develop professional learning opportunities on Superintendent Conference

Days for faculty that target best practices for teaching and learning. Focus areas for this goal will include:

Instructional Strategies

Data Driven Instrucdon

Technology Integration

Differentiation of Instruction and Teaching Models

~ Strategies -

Evidence

Provide ongoing learning opportunities using
research from Fisher, Frey, Marzano, Hatde, etc.

Professional learning coutse registration

Meeting agendas and notes

APPR post conferences and Coaching Reflection meetings
Learning Walks

Teachers earn CTLE hours for participating in Superintendent
Conference Days and faculty meetings.

Expand professional literature resources within
each building (including libraty and faculty’s

rersonal collections).

Library Catalog System
Purchase Orders
Book Talks/Book Clubs

“1nstructional coaching cycles with goal setting
used for individualized professional growth.

Video recorded lessons submitted to coaches and administrators
Percentage of staff participating in instructional coaching
Teachers earn CTLE hours for participating in Instructional
Coaching Cycles - Teacher Reflection/Data forms

All staff will participate in ongoing Professional
Development to better utilize technology to fulfill
their professional duties

Identify needs using surveys and technology committee
observations.

Use faculty (teacher experts) to facilitate training in house to
teach best practices with instructional technology in the
classroom.

All staff will participate in ongoing Professional
Development to better understand Trauma
Informed Teaching Practices and
Teacher/Student Relationship Norms

Non-Tenured teachers will create classroom management matrix
within the first 3 weeks of school.

All staft will participate in sessions to learn best practices
Observations and APPR post conferences

Coaching Cycles

NYS Standards Addressed:
Standard 1: Designing Professional Development
Standatd 3: Research-based Professional Leagning
ndard 5: Diverse Leatning
&dj&ldﬂrd 8: Data-Driven Professional Practice

Standard 2: Content Knowledge and Quality Teaching
Standard 4: Collaboration

Standard 6: Student Learning Environments

Standard 9: Technology
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Goal 3: New Teacher and Administrator Mentor Program

(:Che Byron-Betgen Central School District is a professional learning community that believes all educators are

ontinuously growing and developing their craft. The District believes in the importance of providing support for

new educators through a mentoring process whete experienced teachers will provide assistance to new teachers to

help ensure their success. Comprehensive details are outlined in the Byron-Bergen Mentor Handbook (LINKY.

Effective December 31, 2019, teachers who provide mentoring may earn CTLE clock hours.
¢ Teachers acting as a mentor to a new classroom teacher as part of Byron-Bergen’s mentoting program may
earni up to 30 hours towards their CTLE requitement in each five-year registration period.
® Teachers acting as a mentor to a teacher candidate may earn up to 25 houts towards their CTLE

requirement in each five-year registration period.

Objectives of the Mentor Teacher and Administrator Program:

¢ Provide support for new teachers and administrators to the district;

® Provide an opportunity for goal setting and development and reflection on practices
¢ Promote professional growth and assist teachers in developing new strategies;
¢ Communicate disttict information and expectations; and
® Facilitate collegial relationships among staff.
Mentor Program Outline
Year 1 Year 2
( Teacher 2 days prior to the start of the school year planned by | 2 days prior to the start of the school year
Otientation the district. (1 distdct planned day and 1 additional day)
Goal Setting 2 goals - one per semestet 1 goal for the year
with Mentot (focus on domains 2 and 3 from Danielson) {may focus on any domain from Danielson)
Mentor Mentor observes Mentee: Mentor observes Mentee:
Observation 2 times pet school year {one may be video) 2 times pet school year (one may be video)
Mentee Mentee obsetves Mentot ot other Teacher: Mentee observes Mentot or other Teacher:
Observation 2 times per school year 1 time per school year
Formal Meetings | 4 times per school year (once quarterly) 2 dmes per school year (once per semester)
Professional Mentees will recetve instructional coaching PD and Mentees will receive instructional coaching PD and
Development New Teacher Check Ins with Administration and New Teacher Check Ins with Administration and
Instructional Coaches Instructional Coaches
Mentors will participate in a yeatly professional Mentors will participate in a yeatly professionat
Development session focused on mentoting skills. Development session focused on mentoring skills.
NYS Standards Addressed:

Standard 1: Designing Professional Development
~ Standard 3: Research-based Professional Learning
_indard 5: Diverse Leatning
Standard 7: Parent, Family, and Community Engagement
Standard 9: Technology

Standard 2: Content Knowledge and Quality Teaching
Standard 4: Collaboration

Standatd 6: Student Learning Environments

Standard 8: Data-Driven Professional Practice
Standard 10: Evaluation
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Goal 4: SafeSchools - Mandatory NYS Trainings

Byron-Bergen’s faculty and staff will participate in mandated training to satisfy the SAVE legislation requirements
( ad NYS mandated training. Examples of these sessions include the following:

* Ed-Law 2d, Blood Borne Pathogens, Sexual Harassment with Staff and Students, Hazard communication,
School Violence, Student Mental Health Awareness

*  Support staff will receive mandated training through an initial staff meeting and at ongoing staff meetings
during the yeat.

INYS Standards Addressed:

Standard 1: Designing Professional Development
Standard 6: Student Leatning Environments

Standard 7: Parent, Family, and Community Engagement
Standard 9: Technology
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APPENDIX A
New York State Standards for High Quality Professional Development

Standard 1:  Designing Professional Development

Professional development design is based on data; is derived from the experience, expertise and needs of the
recipients; reflects best practices in sustained job-embedded learning; and incorporates knowledge of how adults
leatn.

Standard 2:  Content Knowledge and Quality Teaching
Professional development expands educatots’ content knowledge and the knowledge and skills necessary to provide
developmentally appropriate instructional strategies and assess student progress.

Standard 3: Research-based Professional Learning
Professional development is research-based and provides educatots opportunities to analyze, apply and engage in
research.

Standard 4: Collaboration
Professional development ensures that educators have the knowledge, skill and opportunity to collaborate in a

respectful and trusting environment.

Standard 5: Diverse Learning
Professional development ensutes that educators have the knowledge and skills to meet the diverse learning needs

Q_f all students.

<- weandard 6:  Student Learning Environments
Professional development ensures that educators are able to create 2 safe, secure, suppottive, and equitable learning

envitonment for all students,

Standard 7:  Parent, Family and Community Engagement
Professional development ensures that educators have the knowledge, skill, and opportunity to engage and
collaborate with parents, families, and other community members as active partners in childrens” education.

Standard 8: Data-driven Professional Practice

Professional development uses disaggregated student data and other evidence of student learning to determine
professional development learning needs and priorities, to monitor student progress, and help sustain continuous
professional growth.

Standard 9: Technology
Professional development promotes technological literacy and facilitates the effective use of all approptate

technology.

Standard 10: Evaluation
Professional development is evaluated using multiple sources of information to assess its effectiveness in improving

professional practice and student learning

(
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APPENDIX B
Example of Continuing Teacher and Leader Education (CTLE) Individual Record

~

Directions: This form is pravided for use by individwals hofding either 2 Prafessional Certificata or 3 Teaching Assistant Level i certificate. This dacument will assist CTLE
certiiicate halders with maintaining recards of CTLE activities In accordance with cerfification reguiations,

Continuing Teacher and Leader Education {CTLE} individual Record

1. Document acthsities in the tabile balow.

2. Keep “Certificate of Complesien* forms and/or other facumentation with this recors. Documentstion must be retaied for 8 years.

3. DO NOT submit this form or other CTLE documentation to the Office of Teaching Initiatives, unless It Is requasted. At the end of your Registration periad, you will be asked
e attest to meeting ar not kaving met CTLE requirements, This document will assist you with making the proper determinadion.

MName: DOR: Last 4 of S5N:

Certificate Titels):

Five-Year Regrstration Perfod {Ses your TEACH Profile to find the dates of your Registratian Period}: Begin Date:

Appraved CTLE Spansor Sponsor Dates Location Content / Pedagogy / Clack
Mame Category® | (mmy/'ddfivyy) Language Acquisttion Haues

*sponsor Categaries: 1 = Public Schaol; 2 = BOCES: 3 =Teacher Center; 4 = ColtegeAniversity: 5 = “Other NYSED-Approved Sponsor”
DO NOT SUBMIT THIS FORM, FLEASE KEEP FOR YOUR OWN RECORDS.
Office of Teaching initiatives Web site: www. highered.nvsed sovitcan/  E-Mail: CILE@nysed.pov
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APPENDIX C
Example of Certificate for Completion of
Continuing Teacher and Leader Education (CTLE) Hours

T Univarsity of thi Stete of Newr Yask

THE STATE EBHCATION DEFARTMENT
Ofice of Teaching Inikiathes

i Hetered. nvssd spviteert

Completion of Approved Continuing Teacher and Leader Fducation {CTLE} Hourls] Certificate

Al CTLE syust e eompleted with Approved Spansars and be regorted wsing this farm, or am alternatiee form, ormat
titat caphores thie Sare infovmation Ehat 18 requestsd or this form, in addition o g 1y electronic reporting requirements.

tnstructions for e Taines:

Mease coenalete Section 1 and fetain your copy for 2t lesst Bires years fram the end of e registration periad in whick
¥ou completed the CTLE. It is nat nerassany te serd a cony of this fore to the OFfice of Tes ching Iritiatives unless it s
raquested by the State Educstion Depariment or for usa in abtaining an nitial Reissuance. & separats form muse be
romgpleted for each training.

lpstruetions for the Avoreved CTEE Soonsor:

PMléaze complete Sectians 1l and Ui, Thede sections st B8 completad bry the Approved CTLE Spangor authorized
imicfelifiral. Sponisars muzt werify that the trainse rompletas the activity, the tibe, Hatels) dnd number of hovrs
awaered. Rerards mast be rataingd for s period of eisht vears. You may Lse an sitermstive form or format, However
that alternative must espture tha seme information that is requssted g this form.

Flrst Nama: Lesk Mzms: Pl LAY TR
Date of #irth: Last 4 Digits of the Socei Securiy Mumber:
£ £
Marre of Venue:
Strast Addrazs: Cifye Staté: | Tp Code:

CILE Artivity Tikha:

NIedicrgin bliny sk et sricic Imest, eex )

Select O or Mare Aress of Activity: Pedagogy Content Erglisit Langeage Learning

CTLE Dakelsl:  from: J i b ¢ & Muraber of hours awarded

ammE el R Ll

Sackioal - .

| certify thet the individissl isted in Seetion | completed the CTLE cited shove pursndnt to ubpart 20-8 of the
Fegulations of the Commiszicrer of Education.

Apariyed SporEor Name:

Frink Hanmie of Auttwrized Cestifing Officer -

Signature of Authorfzed Cortifying Officas;

Appreved Spanses Identification NuemBer: Datp;

Email; Phore Number:

{Rene. DEFZ0Z0)
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